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Accelerating 80+ Population Growth Coinciding with Diminishing New Supply & Improved Affordability
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|I Contract Modernization Timeline

Dissolution of property joint venture with Revera largely concludes Welltower’s seven-year contract modernization journey

= Greater long-term alignment of incentives through NOI-based
nnnnn gement fees and enhanced promote structures

- Optimized asset and portfolio management flexibility

. S p\f atio! flg cy joint v e partnerships provides
dp nal a d pllfl ibility

Joint Venture
Simplification
Private Letter

Ruling
RIDEA 4.0
RIDEA 3.0
Traditional RIDEA2.0
Contracts
Covid- 19 Pandemic
Pre-2016 2016 2017 2018 2019 2020 2021 2022 2023

Significant improvement in cash flow growth prospects and reduced risk - WELL and operators sink or swim together
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|I Expanded Asset Management Platform and Data Analytics Integration

» Since joining Welltower in mid-2021, COO John Burkart has utilized his background in the multifamily sector to identify opportunities to enhance NOI growth across the
Seniors Housing Operating platform through revenue management, operational efficiencies and the integration of Welltower's Data Analytics team

= Following recent asset management successes (further detailed on slides 10-14), Welltower will continue to make significant investments to further enhance its asset
management and data analytics platforms to drive substantial near- and long-term value creation

( Identify Develop Deploy
Asset Management Wel IIt lower AM team ide tf pp artunitie: AM & Bl teams leverage property-level and micro- AM and operating partners implement
Process to drive operational effici and market data to produce actionable insights and initiatives and quantify progress
L maximize revenue gen arat formulate a targeted asset management plan through total portfolio benchmarking

Case Study 1 | Agency Labor Reduction Case Study 2 | Revenue Management

Case Study 3 | Care Revenue

3Q22 - presen t 3Q22 - present 2Q21 - present

Operator A: geographic concentrations in Southern US Operator C: independe U'ving nd assisted living operator Operator D: national operator of assisted living and

and West Coast with concentrated scale in Western US memory care properties

Reduction in agency labor usage through hiring process Occupancy growth driven by pricing strategy refinement and Improved care revenue performance through refinement of

improvements and labor protocol enforcement elevated sales and lead response standards Resident Assessment Tool and rightsizing of pricing
standards

Slides 10-12 Slide 13 Slide 14

Targeted Asset Management Investments and Data Insights Driving Property and Portfolio Level Transformation
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